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PROGRAM HIGHLIGHTS

21st Century Leaders is an elite and diverse group of
like-minded high school students from across the state of
Georgia. Each 21st Century Leader is exposed to hands-on
experiences, exclusive summer leadership institutes,
leadership training and has access to a network of leading
Georgia business and professional leaders. Participants
transform and develop their skills and attitude through our
leadership programs, inspiring them to be a leader in thier

community, their career and beyond.

Here are possible entry points into the program:

Leadership Connect

Online learning platform focused on
leadership competencies and career
exploration
Enrollment open during school-year

Summer Leadership
Institutes

One-week residential programs on
college campuses focused on
leadership development and career
exploration
Takes place in June *Application Based

21ClLubs

Bring 21st Century Leaders to your
school! 21CLubs are school-based
programs centered on leadership and
career pathway skills.
Start/Join during school-year

And here are all of the amazing opportunities students have access to in addition to the programs listed above:

C,Q? Internships/Job-Shadowing

Eligible 21CL students can be selected for
internship/job shadowing experiences with
corporate partners.
Auvailability: Throughout the school-year

C,Q?Service Projects
Workshops & Experiences

21CLs service projects, drives and workshops are led
by 21CL students and provide a wonderful
opportunity for participants to gain project
management and other valuable skills.
Availability: Throughout the school-year

www.21stCenturylLeaders.org

(& Youth Ambassadors

You are afforded the unique opportunity to be the
face and voice of the 21CL organization.
Teams include:

- Youth Ambassadorship
- Youth Leadership Council
- Youth Task Force

C,Q?Georgia Youth Leadership Awards

21CL Corporate Professionals & Partners select
and award the top 21 high school student leaders
within 21st Century Leaders that are doing
extraordinary things.
Availability: February or March

C,Q? Leadership Summits

Each one to two day leadership summit
focuses on different career pathways and
leadership skills.

Auvailability: Fall Semester & Spring Semester

Scan to
Learn More!
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Leadership Connect® is 21st Century Leaders’ proprietary online learning
platform designed for and used by high school aged students to learn
about their role as a leader and discover and demonstrate their leadership
abilities and career interests. Students can enroll at any time in their high
school career and be connected with their peers through a series of
gamified lessons, hands-on activities, and exclusive opportunities. 21CL

designed this platform with an EPIC approach and the following goals:
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21st Century Leaders is proud to partner with Atlanta-based company RALI [ —

since 2017, in which platform Leadership Connect content is housed. This
learning and change digital company uses proven “learn, do, inspire”
methodology to create an online journey that drives the adoption of

mindsets and behaviors to improve performance outcomes.

Program Highlights

Earn a Leadership Certificate from Emory's Goizueta
Business School only high schoolers in GA can receive
through 21st Century Leaders

Flexible, quick, and self-guided program plus a
project-based/capstone level

Gamified content

Point-based incentives with rewards, special experiences,
in-person programming, and digital badging

Action-based with activities done at home, school or in
their community

Positive peer encouragement, connection & competition
with discussion board and leaderboard

Student mentoring opportunity with business
professionals

Multi-level program with over 175 modules
Assessments implemented within each level

Curriculum guide with course outline and targeted
outcomes for parents and school and community leaders

Lesson Topics

Lessons centered on core leadership competencies
(communicating effectively, self-development, building
effective teams, problem solving, integrity & trust, action
oriented, and career ambition)

Social & Emotional Intelligence
Diversity & Inclusion

Financial Literacy

Professionalism and Career Exploration
Civic Engagement

Health & Wellness

Entrepreneurship

Social Enterprise Capstone
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Level 1: Level 2: Level 3: Level 4:
The Journey Social & Emotional Life Ready Social Enterprise
7 Core Leadership Intelligence Financial Literacy, Capstone

Health & Wellness,
Civic Engagement,

Competencies +

El & Di i
Career Exploration SEI & Diversity &

Inclusion

Earn a Leadership
Certificate from Emory

47 modules 46 modules Professionalism University’'s Goizueta
30 modules .
Business School
48 modules

Module Activity Highlights

Learn Activity: They serve as the main informational piece of Leadership Connect. With learn activities,
students take on a series of challenges in which they can answer questions, read documents, watch
videos, and/or engage in gamified activities in order to learn the desired topic and earn points.

Question Type: Once inside a lesson, there are a variety of question types that test comprehension. From
free response to poll questions to multi-select to fill-in-the-blank, variety drives engagement and reduces
monotony.

Do Activity: This activity is done after a lesson or series of lessons which prompts them to engage in an
action-based activity outside of the system urging students to put what they’ve learned into action. The
number of extra points that can be earned from this is displayed at the bottom and due dates can be set
for these activities. The system administrator, teacher, or mentor can verify the students work before
points are rewarded.

Inspire Activity: These are engagements that are optional for students and serve as a way for them to
earn extra points as well as incentivize positive encouragement for themselves and for their peers!

For more information visit
www.21stcenturyleaders.org/student-programs




y cT
TEADERSHIP €0 CONNE

CERTIFIED

21CL Honor Cord (for
your graduation year)

Eligible to be nominated
for 21CL's Georgia Youth
Leadership Awards
(GYLA)

@ 7

Level 1 Digital Badge
Earned
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LEADERSTIFIED

All Level 1 rewards and
incentives plus:

Opportunity for special
experiences with board
members, executives,
alumni, and more

Eligible to apply for
21CL's Youth
Ambassador program

Skip application for
summer leadership
institute

Level 2 Digital Badge
Earned + 5 SEI Digital
Badges
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Leadership Connect

When you learn, you earn!
Leadership Connect

provides all kinds of cool
incentives, rewards, and

opportunities for you to
connect, compete, and

HIP CONNE
LEADERS T’msn

All previous Level 1 & 2
rewards and incentives
plus:

Eligible to apply for an
internship and
post-secondary
scholarship

Level 3 Digital Badge
Earned

celebrate your leadership

development!

1k Al,mmrcoN
CERTIFIE

All previous Level 1, 2 &
3 rewards and incentives
plus:

Earn a Leadership
Certificate from Emory
University’'s Goizueta
Business School + Level
4 Badge

Join a leadership cohort

Coached by a business
mentor




wa REWARDS FOR ALL LEVELS:

#GIVEAWAYTHURSDAY

Hard work pays off! The more
lessons you're completing in
Leadership Connect the more
opportunities you'll have to be put
into bi-weekly gift card drawings
throughout the school year
(September- May). Winners will be
announced and highlighted on social
media!

SOCIAL SPOTLIGHTS +
PRIZES

You deserve to shine! The more
points you earn, the more you'll get
recognized through our social media
platforms and monthly
e-newsletters. From students
climbing the Leaderboard
throughout the school year to
students completing "Do" activities,
top students will be spotlighted
and even earn special prizes.

#RACETO1000

“Slow is smooth and smooth is fast!”
Stay consistent in the race to 1,000
points by Columbus Day and be
automatically entered into a
drawing to win tickets to things like
sporting events, museums,
theaters, etc.!

HIGH LEVEL LEADER

You're next level awesome! The top
8-10 students on the Leaderboard
for each level by end of the school
year will receive a special
experience/prize!

Earnable
Points
Per Level:
Level 1- 1690
Level 2- 1405

Level 3- 1500
Level 4- 1080

LEVEL UP!

Earn the opportunity to score these
special bonus experiences:
e Virtual workshops
e Live, in-person summits
e Paid summer internship
(graduating seniors only)
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www.21stCenturylLeaders.org

Leadership Connect
Rewards Breakdown

Questions?

Contact: lc@21stcenturyleaders.org

000



LESSON ROADMAP

LEVEL 1

While Leadership Connect is self-paced, this roadmap and benchmarks
are are designed to support you along your leadership journey to

help you stay on track. Feel free to adjust and edit as it fits your
needs and schedule!



DISCOVER THE 7 CORE LEADERSHIP COMPETENCIES "5 rrstonn 54 aeoon 1o

36 LESSONS | 11 ACTION ITEMS
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BEGINNING s,
LESSON LESSON LESSON
THE #1 = #3 = #4 P
JOURNEY «
Welcome to 21st o s How to Navigate s The Journey Begins - Holland Career b
Century Leaders Leadership Connect Codes v
v
A4
Here by — >
week 3 -
SELF- »
#7 #6 #5 A
A
R
Perfectly Imperfect: Building Your Self Development To Do: What is :
I'm Enough Personal Brand Competency Leadership to Me?
Overview
_—
#8 #9 #10
ﬁ:sgf,i;cg Perfectly Imperfect: Handling Criticism To Do: Create lyour
Leadership own brand!
PROBLEM
SOLVING
—
Here by
week 6
#13 #12 #11
Diversity Drives Developing a Problem Solving
Innovation Customer Service Compet.ency
Attitude Overview
—’ —’
Here by
LESSON week 7
#14
COMMUNICATING el  LESSON
EFFECTIVELY

#15

G.B.AS.S

To Do: Apply G.B.A.S.S il
Communicating
Effectively
Competency
«— Overview
Here by
week 8

LESSON L
T s i

To Do: Accepting Professional Email Accepting Feedback Deliver
Feedback Reflection Etiquette

ESSON
#16

ing Feedback

) Here by — Here by
week 9 week 10
#19 #20
To Do: Professional Building Effective What Is Your
Email Practice Teams Competency Leadership Style
Overview

B
21ST CENTURY LEADERS
www.21stCenturylLeaders.org



TOTAL EARNABLE POINTS: 1690

EXPLORE THE 7 CORE LEADERSHIP COMPETENCIES " astar o f POTs: 16%¢

—
—_—
4 _— Here by
week 11
LESSON LESSON — CAREER
#21 #22 AMBITION <
<
-
Dealing With o oo 7 Leadership Lessons To Do: Build Your -
Negative People from Master Yoda Squad .
A\ 4
— -

#25 #24

R}
Leaving A Elevator Speech Career Ambition
Professional Competency
Relationship Overview
> Here by
week 13
To Do: Saylyour Fre e
1 . LESSON LESSON
SRENIES #26 = #27
Action Orlented Think. Select.
Competency Present
Overview
——
LESSON
#28
#29 How to set SMART
Goals
To Do: I'm just about What happens when
LESSON that action! your values conflict
#30 with your job
— ) — =
Here by
Integrity/jTrust week 15
LESSON LESSON LESSON

#31 #32 #33
Are you headed in Are you leading your The Three Questions
the right direction? team?

Here by
week 16 To,Do: What are my
ﬁ EXPLORE ToreLvalues?
LESSON MORE/
#34 COMPANY
#35 CAIRNS
To Do: Create Your Nordson - From
Own Cairn Swainsboro to
Interviewing Singapore Here by
Here by week 18
week 17
NNECT
LESSON POST GHIP CO!

#36 = ﬁ = ARSESSRERT LEADER RTIFIED
The 5 P’s to Social To Do: Clean Your

Media Accounts!!

P N
21ST CENTURY LEADERS
www.21stCenturylLeaders.org



LESSON ROADMAP

LEVEL 2

EXPLORE SOCIAL AND EMOTIONAL
INTELLIGENCE

While Leadership Connect is self-paced, this roadmap and benchmarks
are are designed to support you along your leadership journey to

help you stay on track. Feel free to adjust and edit as it fits your
needs and schedule!



LEADERSHIP CONNECT LESSON ROADMAP: LEVEL 2

“ > Here by
week 1

SELF O)
AWARENESS LESSON LESSON
LESSONS #1-5 #2
About SEI Self Awareness
70 ) Overview
flIi]

P> Here by
week 2

LESSO N
LESSON Feehngs V5 Emtions LESSON -

Interview with
Professional

Assertiveness is NOT Know Thyself
self importance

_TO )

L What is My Personality Type? LESSON
]

#6 SELF
MANAGEMENT

. . LESSONS #6-10
Interview with

Professional

—<

#8 #7

Getting Going On Self Management
Overview

LESSON Create your Matrix LESSON
#9 #10

The Eisenhower Intrinsic Motivation
Decision Matrix

LESSON
LESSON #11

#12

Stress Journal

Stress management
Interview with
Professional

»—

SOCIAL Here by Here by
AWARENESS week 11
LESSONS #12-18 ()

LESSON LESSON LESSON
#13 #14 #15
Saocial Awareness Georgia Power Georgia Power
Overview Diversity and Inclusion Diversity and Inclusion
Series: Part 1 Series: Part 2

b

21ST CENTURY LEADERS
www.21stCenturyLeaders.org



LEADERSHIP CONNECT LESSON ROADMAP: LEVEL 2 (cont.)

#16

LESSON
#17

Georgia Power Georgia Power
Diversity and Inclusion Diversity and Inclusion
Series: Part 3 Series: Part 4

Here by

~L D) week 13

Exploration Nation

LESSON
#19

LESSON
#18

Reflection on Diversity

Ted Talk Time Part 1 The Extraordinary
Effectiveness of

Empathy

af
INSPIRE:

Confidence Image AAL RELATIONSHIP

SKILLS
LESSONS #18-21

i #20

Becoming My Most
Confident Self

Here by < &«
week 16

NETWORK NETWORK LESSON
NETWORK #23

#22 #21

Everything | Learned DISC: All About Relationship Skills

About Networking | Communication Overview
Actually Learned At My 10 Styles

Year Old Birthday
Here by
week 17 >

Heriby
week 18 1CL

ArionsHIP

Getting Going on RELCILLS .

TEAM goals! Y
Ted Talk Time Part 2:

Kate Karafotas

LESSON
#24

Lead a Brainstorming LESSON
Session with your Team #25

Here by
week 19
Here by ol RESPONSIBLE
week 20 Eisenhower Decision Making LESSON LESSON LESSON DECISION
Matrix vs T-Chart #28 #27 #26 MAKING
How to Make a Great What's the REAL Responsible Decision

Decision problem? Making Overview
Finish Level 2
by End of

Week 22

LESSON

0
#29

LESSON INSPIRE:

ENCOURAGE
#30 THE HEART

Let’s Get Ethical

Ethics in Work and Life

Post Assessment &
Journal Wrap Up

b

21ST CENTURY LEADERS
www.21stCenturyLeaders.org



LESSON ROADMAP

LEVEL 3

MASTERY OF LIFE READY SKILLS

While Leadership Connect is self-paced, this roadmap and benchmarks
are are designed to support you along your leadership journey to

help you stay on track. Feel free to adjust and edit as it fits your
needs and schedule!




LEADERSHIP CONNECT LESSON ROADMAP: LEVEL 3

MASTERY OF LIFE READY SKILLS P ot e e

SELF-
LESSON MANAGEMENT LESSON

#1 / FINANCE #2

21CL Life and

A Personal Finance
Leadership

Overview

=1 Here by
g week 2

a> a1 a1 ax

LESSON
#3

Credit/Debt

L= s

LESSON

LESSON
#4 #5
\ 2/
Taxes TO DO: Know your Savings

Forms, Do Your MATH!

a1 @

PROFESSIONAL & LESSON
BUSINESS #6
ETIQUETTE

TO DO: What's Your
Budget?

Professional &
Fa] Here by Business Etiquette
week 7 Overview

L= =

LESSON

#7
LESSON
#8 Here by
Professionalism week 8
Dinner Etiquette TO DO: Who's Coming
Lesson to Dinner?

#10 #9
Digital Citizenship Professional

Communication - Emails,

1

Here by

Handwritten Notes, Phone Ll week 10

LESSON
#11

TO DO: Linkedin
Profile

LinkedIn

A

21ST CENTURY LEADERS
www.21stCenturyLeaders.org



LEADERSHIP CONNECT LESSON ROADMAP: LEVEL 3 (cont.)

MASTERY OF LIFE AND LEADERSHIP e R e

=l

SELF-
WELLNESS/ #12
LIFESTYLE

LESSON
#13

Health & Wellness
Overview

Lifestyle Habits

=] Here by

8] Here by
O] week 11

week 12

LESSON
#14

Bullying/Cyber
Bullying

=] Here by
£ week 14

LESSON
#15

TO DO: Food Wellness Mental Health TO DO: How Am |

Tracking [ﬂ] Here by Feeling, Really?
cvic

= week 15
LESSON ENGAGEMENT
#16

Civic Engagement
Overview

s s

f&] Here by

=] Here by
O] week 17

week 16

LESSON
#17

LESSON
#18
Civic Action

TO DO: Civic Action in Civic Commitment
ACTION!

<

LESSON
#19

TO DO: Sharpen Your Civic Skills
y Civic Axe!
Here by
week 19

= Complete
q Level 3 by
he End of

LESSON

#20
LESSON

#21

Social Cohesion

TO DO: Keys to
Cohesion Final Reflection

Post Assessment &

21ST CENTURY LEADERS
www.21stCenturylLeaders.org



LESSON ROADMAP

LEVEL 4

SOCIAL ENTERPRISE CAPSTONE

EMORY

GOIZUETA
BUSINESS
SCHOOTL

Level 4 roadmap and benchmarks are time-bound and project based,;
designed to keep you on pace with your cohort, scheduled sessions
with your coach, and prepared for your capstone presentation to
earn your Leadership Certificate from Emory University’s Goizueta

Business School!



LEADERSHIP CONNECT LESSON ROADMAP: LEVEL 4

SOCIAL ENTERPRISE CAPSTONE TOTAL EARNABLE POINTS: 1080

34 LESSONS | 14 TO-DO ACTIVITIES

Semester o— 00—

INTRODUCTION TO
ENTREPRENEURSHIP LESSON LESSON LESSON

#2 #3

LESSON
#1

Entrepreneurs Are\
Problem Solvers

Welcome to Level 4 The World of Success Stories
Entrepreneurship

&—0 &0

" Identify the Social Problem  ([I1Sel% LESSON SOCIAL
#5 y #4 ENTERPRISE

How To Identify What is social
Opportunity enterprise and
entrepreneurship?

o— 00—

LESSON
#6

Busi Co-Hort/
LEssoN i Eom” onchvicins 1 (R

How To Identify a
Root Cause

The Business Choose Your
Model Canvas

Organization Type

«—0 &—o
VISIONS,
What Is My WHY? LESSON LESSON LESSON GOALS, AND
#11 #10 #9 MOTIVATION

Motivation:
Mission/Vision
Statement

Motivation: The Why SMART Goal Review

o— 00—
INSPIRE: MARKETING
LESSON LESSON
Motivate thers gy - #1 - #2

Introduction to Benefits of Market
Market Segmentation
Segmentation

<0 &0
LESSON
Co-Hort/ . LESSON
Coach Meeting 2 Market Segmentation #4 #3
Types of Market
MARKETING Case Study Segmentation
STRATEGY &
SOCIAL MEDIA
| | =
o— o0—>
LESSON LESSON The Marketing Mix
#5 #6 Applied
Introduction to The 4Ps
Marketing Mix

A
21ST CENTURY LEADERS EMQORY | GOIZUETA

BUSINESS
S CH OOL

www.21stCenturylLeaders.org




LEADERSHIP CONNECT LESSON ROADMAP: LEVEL 4 (cont.)

SOCIAL ENTERPRISE CAPSTONE U512 i e sl ol i Y

34 LESSONS | 14 TO-DO ACTIVITIES

o— 0— o— o0—>

LESSON
#8

SOCIAL MEDIA LESSON
#7

LESSON
#9

Introduction to
Social Media

Using Social Media
in Business

Analytics & User
Feedback

&—0 &0
INTERNAL & Co-Hort/ " Builda Social Medi
v EXTERNAL Coach Meeting 3 uildiaSoctal Media
ASSESSMENT

Introduction to Risk
Assessment
Spring
Semester

o—> o—> o—> o—>

LESSON oo
#2 Risk Assessment LESSON Practice: SWOT Co-Hort/
Matrix Practice #3 Analysis Coach Meeting 4

Risk Assessment
Matrix

SWOT Analysis

€0 &—o
FINANCIAL
LESSON LESSON PROJECTION
#6 #5
Profit & Loss What are Financial Introduction to
Statements Statements? Financials
o— O0—
LESSON N
#7 Financial Co-Hort/
Forecasting LE;SSON Coach Meeting 5

Budget
BUSINESS

Financing Sources PITCH

&«—0 &—o

Co-Hort/ q .
Coach Meeting 6 Business Pitch LE;SZON Shark Week LE;SfN )

Public

& v

Practice Makes Co-Hort/ INSPIRE: LESSON Final ONNECT
Perfect Coach Meeting 7 How Do You Feel?!? #3 Presentation Liﬂnngggrlrpfsn

Introduction to
Business Pitches

Congratulations!

Leadership Certificate
A \ from Emory’s Goizueta
21ST CENTURY LEADERS EMORY | GOIZUETA Business School

BUSINESS

www.21stCenturylLeaders.org S CHOOTL



